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Finding great talent is like searching 

for a needle in a haystack—and 

sometimes, the haystack is on fire. 

The urgency to hire new talent faster 

and cheaper, often for brand-new 

roles, puts immense pressure on HR 

teams. And when the process breaks 

down, the cost of a single bad hire 

can burn through budgets.

Summary

The real cost of a bad hire 

includes rarely quantified 

but omnipresent indirect 

costs, adding another 

$30K-$150K+ on top. 

Following a bad hire...

60% incur extra training costs 

54% see decreased team morale and performance

48% struggle with higher employee turnover

Half of talent teams roll the dice 


with candidate decisions. They’re 


unsure if their hiring process can identify 

the best matches. 

42% struggle to verify the accuracy 

of resume claims, assess soft skills, 

and determine culture fit.

Lack of confidence in recruitment 

decisions inevitably leads to mistakes.

On the surface, the direct costs of a bad 

hire aren’t that colossal. 

48% waste between $5-$10K



29% waste between $10K-$20K

But recruitment-related costs like talent 

acquisition time, sourcing, and job 

promotion costs are just the tip of a 

much bigger “iceberg.” 
               So, why do bad hiring   

            decisions happen? And what  

          can talent teams do to reduce 

the odds of making them and 

minimize their impact if they do? 



You’ll find the answers in this 

report.
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ONE
In your eyes, what qualifies someone as a 'bad hire?'

(Select all that apply)

ANSWER CHOICES BY RESPONDENTS RESPONSES

Negative attitude or unwillingness to collaborate with the team 60.66%

Dishonesty or misrepresentation during the hiring process  58.20%

Consistently failing to meet deadlines or expectations 54.92%

Poor communication or interpersonal skills  54.10% 

Lack of required technical skills or expertise  49.18%

Difficulty adapting to company culture or values 45.08%

Lack of required technical 
skills or expertise

Difficulty adapting to 
company culture or values

Poor communication or 
interpersonal skills

Dishonesty or 
misrepresentation during 

the hiring process

Consistently failing to 
meet deadlines or 

expectations

Negative attitude or 
unwillingness to 

collaborate with the team
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What is a ‘bad hire’?

They brought in people who oversold  

their competencies during the recruiting process, 
didn’t vibe well with the company values, lacked solid 
people skills, and struggled to meet performance 
expectations. Eventually, they were either fired or 
exited voluntarily.

A “bad” hire isn’t a literal menace—it’s someone 
who’s not fully right for your organization or the 
role you’ve hired them for.

In the past 12 months, 45% 
of recruiters made three or 
more hiring decisions that 
resulted in turnover. 

45%
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“Companies struggle to hire great candidates due to rushed 

processes, misalignment of role expectations, and ineffective 

screening tools,” says Nicole Griffin, Talent Acquisition Leader at 

Korn Ferry. “When hiring managers and recruiters aren’t aligned, or 

when roles evolve faster than hiring strategies, decisions are often 

made based on urgency rather than fit.”  



Rushed decisions like these make a big dent in companies’ coffers. 

“An average of 23% of companies report up to five bad hires a year. 

That’s potential losses reaching close to millions of dollars,” adds 

Benjamin Buckingham, Managing Director at Lumenii.

In many cases, hiring mistakes start with the hiring managers.

Without clarity or capacity, the wrong candidates get through. 

33% admit they lack time for proper 

screening

24% don’t have a good definition of success 

for the open role.

Why do hiring mistakes happen?




